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Is degerleme ve iicret yonetimi; bir isin diger islere gore degerinin belirlenmesi ve karsilagtiriimasi,
ticret strateji ve politikalarinin gelistirilmesi, {icret yonetimi sisteminin tasarimlanmas: uygulanmasi ve
siirdiiriilmesiyle ilgili faaliyetleri kapsayan bir siiregtir. Insan kaynaklar1 yonetiminin bir islevi olan is
degerleme ve {icret yonetimi, isletmelerin basarili olma yolunda 6nem vermesi gereken bir husustur.
Turizm igletmeleri ise emek-yogun olma 6zellii sebebiyle insan kaynaklar1 yonetiminin daha fazla
onem kazandi8 isletmelerdir. Turizm igletmelerinin bagarisy, etkili bir insan kaynagina sahip olmasinin
yaninda, basarili bir iicret yonetimi siirecine de baglidir. Bu ¢alismanin amaci, énemli bir insan
kaynaklar1 yonetimi islevi olan is degerleme ve iicret yonetimi kapsaminda turizm igletmelerinde
yaganan sorunlarmn genel bir bakis agisiyla degerlendirilmesini saglamaktir. Bu kapsamda, ilgili
literatiirde konuyla ilgili daha 6nceki ¢alismalar incelenerek is degerleme ve {icret yonetiminin
kapsami, iicret sistemleri ve turizm igletmelerinde is degerleme ve iicret yonetimi kapsamindaki
sorunlar ayrintili bir sekilde aciklanmistir. Ayrica bu siirecte yasanan sorunlarin ¢oziimiinde; insan
kaynaklar1 yonetimi biriminin rolii ve 6nemi vurgulanmistir. Sonug olarak ¢alismada, nitel arastirma
yontemlerinden literatiir taramasi ve gozlem teknigi kullanilarak is degerleme ve {icret yonetimi
stirecinde yasanan sorunlar ortaya konmus ve sorunlarin giderilmesi hususunda isletme y6neticilerine
ve arastirmacilara Oneriler getirilmistir.
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Abstract

Job evaluation and wage management; It is a process that covers the activities related to the design,
implementation and maintenance of the wage management system. Job evaluation and wage
management, which is a function of human resources management, is an issue that businesses should
give importance to in the way of success. Tourism enterprises are the enterprises where human
resources management becomes more important because of its labor-intensive feature. Therefore, the
success of tourism enterprises depends on a successful wage management process as well as having an
effective human resource. The aim of this study is to provide an overview of the problems experienced
in tourism enterprises within the scope of business valuation and wage management, which is an
important human resources management function. In this context, in the related literature, the previous
studies on the subject were examined and the scope of the job evaluation and wage management, wage
systems and the problems in job evaluation and wage management in tourism enterprises were
explained in detail. Also, in the process of solving the problems experienced; The role and importance
of human resources management unit is emphasized. As a result, in the study, the problems
experienced in the process of job evaluation and wage management were put forward and suggestions
were given to business managers and researchers about the problems.
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