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Oz

yonetiminde oldukga fazla 6nemi olan turizm paydaglarinin birbirleriyle iligkilerinin boyutunu etkili
yonetisim baglaminda tespit etmektir. Arastirmanin amacma uygun olarak nitel arastirma yontemi
kullanmilmustir. Veriler yar1 yapilandirilmig goriisme, katilimer gézlem ve ilgili yoreye iligkin yazili ve
gorsel dokiimanlarin incelenmesiyle toplanmustir. Verilerin analizi tlimevarimsal igerik analizi
yontemiyle gerceklestirilmistir. Arastirma bulgular1 yorenin oldukga fazla turizm avantaji olmasina
ragmen, bu avantajdan yeteri kadar faydalamlamadigim ortaya koymustur. Aynmi zamanda yorede
turizminin alt ve {ist yapisi, tanitim ve pazarlamasi, imaji, yatirim ve projeleri, paydaslarm birbirleriyle
iligkileri konularinda yetersizliklerin oldugu ve bunun sonucunda etkili destinasyon y&netisimin
yorede saglanmadig tespit edilmistir. Dolayisiyla, yorede etkili destinasyon yonetisimin saglanmasi ve
yore turizminin gelismesi icin paydaslar arasi iliskilerin planlama, liderlik, koordinasyon, is birligi,
iletisim, kararlara katihim, bilgi paylagimi ve baghlik konularinda artirilmasi gerekmekte oldugu
bulgusuna ulasiimistir.
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Abstract

The aim of the study is to determine the size of the relations between the tourism stakeholders of Burdur
and Isparta provinces, which are two important cities of the Region of Lakes, in the context of effective
governance. Qualitative research method was used for the purpose of the study. Data were collected
through semi-structured interview form, participant observation, written and visual documents related
to the particular region and analyzed through inductive content analysis. Findings of the study show
that though the region has a lot of tourism advantages, these advantages are not utilized adequately.
Besides, it is argued that the region is unable to provide effective destination governance due to the
deficiencies on the sub and super structure of tourism, promotion and marketing, public opinion,
investment and projects, relationship of the stakeholders. Therefore, it has been found that inter-
stakeholder relations need to be increased in terms of planning, leadership, coordination, cooperation,
communication, participation in decisions, information sharing and commitment to ensure effective
destination governance in the region and development of local tourism.
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